Cowichan Stewardship Roundtable (CSRT) notes November 18, 2025

Attendance:

Genevieve Singleton (Cowichan Stewardship Roundtable (CSRT))
Parker Jefferson (CSRT)

Barry Hetschko (Cowichan Estuary Nature Centre)

Karen Jarvis (local interested citizen)

Caitlyn O’Connor (CVRD)

Betty Worthy (Land Trust)

Attending Online:

Krista Gooderham (DFO)

Brian Houle (Domtar)

Jennifer Shepherd (Xwulgw’selu Connections)
Julia Kidder (Cowichan Watershed Board (CWB))
Danni Paydli (CWB)

Elizabeth Aitken (CVRD)

Bruce Coates (Nature Cowichan)

Regrets:

Colleen Terlien (Somenos Marsh Wildlife Society (SMWS))
Kim Lagimodiere (Cowichan Tribes)

Katie Mosewich (CVRD)

Karen Deck (CVRD Director)

Jim Deck (CLRSS)

Genevieve - CSRT Business

9:00-9:20 am

1.

2.

w

We are hosted on Cowichan Tribes continuously occupied, unceded territory

Appreciation to Fish Health staff and Freshwater Fisheries Society for the use of their
meeting room and for providing Zoom access.

Attendance list to be sent around. Regrets to be included.
Thanks to Karen for supplying baking today despite being out of town!

Review of notes. Thanks to Tom for taking October notes and to Ellery taking notes
today.

Website. Thanks to Sarah Mullock for keeping this updated.



7. Update re Quw’utsun Sta’lo’ Skweyul 2026 No set day for QSS next year yet.
Unfortunately missed applying for North Cowichan grant in aid, need to confirm other
grant dates asap to make sure we are applying for them.

8. Upcoming meetings:

Dec. 16 CSRT meeting: Jennifer Moss, DFO on cold refugia in Cowichan River,
followed by lunch potluck.

Jan speaker TBA

Feb 17 Todd Carnahan with FireSmart

March 17, Kevin Pellett, DFO speaking on Cowichan escapement
9. Genevieve and Parker met with consultant hired by CVRD.

950-1045 Round the Table

Elizabeth Aitken (CVRD Parks and Trails)

e |t's been a busy fall with lots of volunteer events. one more event is coming up on Nov.
28" at Stoney Hill, doing Scotch Broom removal. Tim Kulchyski will be joining at 1pm to
speak. Sign up at cvrd.ca.

Karen Jarvis (local citizen)
e Attended a great lecture at the CWB speaker night last night about groundwater and
relationship with surface water. Interesting to learn more about water interaction in
different aquifers and different watersheds.

Betty Worthy (Land Trust)

e Betty is a new member of the Cowichan Community Land Trust. She is very interested in
developing a conservation burial ground. Protecting trees, land, and providing a natural
place where we can bury our dead.

e Has met with Genevieve previously. Welcome Betty.

Caitlyn O’Connor (CVRD Environmental Services)

e (Caitlyn is a new Sr. Environmental Analyst with the CVRD.

e Currently working on implementing climate change mitigation and adaptation in our
region. Also working on airshed protection, climate partnerships, green infrastructure
development, etc.

e Background: MSc in Environmental Studies, bachelor’s degree in Sociology, and has
previously worked for organizations like the Northwest Indian Fisheries Commission, and
the Nature Conservancy.

e Currently organizing the Cowichan Climate Gathering. This event is invite only and
specifically geared towards folks working day in/day out on climate related work. This is
the second event for the Climate Gathering. The goal is to bring climate professionals
and community organizers together to discuss how to implement climate work, with



some focus on food sovereignty and some words from elders. This is largely an
opportunity for partnership on specific climate related work.

Ellery Jackson-Renz (CVRD Environmental Services)

Ellery is an Environmental Services Technician with the CVRD, working within the
Drinking Water and Watershed Protection function. They have recently completed their
fall fieldwork, sampling streams, rivers and lakes in the region (part of the CVRD’s
Surface Water Monitoring Strategy). She is currently going through lab results and
organizing this data.

Ellery will be leaving in the New Year to begin a master’s program in Integrated Water
Resource Management. Hoping that other CVRD Environmental Services team
members will be able to attend CSRT when possible.

We all wish Ellery the very best at McGill. Congratulations!

Krista Gooderham (DFO)

This is Krista’s first meeting. She is a Program Coordinator with Pacific Salmon Strategy
initiative, taking over Sunny Mizushima’s role for the near future. She is looking forward
to working with everyone!

Genevieve asked: is the Pacific Salmon Initiative funded for very long? Answer: There is
no update for what will happen after March 2026. When there is more info to share, they
will do so, but as of right now the initiative will close this March.

Genevieve followed up about Cowichan Lake Lamprey education funding. Krista will
check in with Sunny.

Danni Paydli (CWB)

Danni is the Executive Director with the Cowichan Watershed Board.

The last couple of speakers nights (usually they do one each month) have been great!
Katia Bannister is CWB’s speaker’s night coordinator. Next month will be Galen
McMenamin speaking on “Our Community’s Water, the Drinking Water and Watershed
Protection Plan” on Dec. 15". These events are always held on the 3 Monday of the
month. All are welcome.

Next Monday Nov. 24™ is the CWB’s next board meeting, taking place at the CVRD.
Jill Thompson has shifted into a new role, focusing on targets and the whole watershed
plan, and the watershed working group.

Heather Pritchard is retired from the watershed board, leaving a huge hole for the board
to fill as she’s been an amazing contributor!

Phaedra Douglass has agreed to take on some work that Heather was working on,
including a Kelvin Creek pilot project and a mapping project.

Introducing a new staff member: Isabelle Ransom, as administrative support.
Introducing another new staff member Julia Kidder, Communications Lead. Julia is a
PhD student at UBC, and holds a MSc in Poli Sci. CWB is thrilled to have Julia join the
team!

There will be no CWB meeting in December.

Julia Kidder (CWB)

Julia has been working as an interdisciplinary artist for 15 years, and looks for different
mixed media approaches to communications work. She’s really happy to be with CWB
and meeting everyone.

Reach out at julia@cowichanwatershedboard.ca for any questions!



mailto:julia@cowichanwatershedboard.ca

Jennifer Shepherd (Xwulgw’selu Connections)

What's next with Xwulgw’selu Connections? Last night, Jennifer's teammate Kristina
Disney presented on groundwater at the CWB speaker’s night.

Kristina is continuing to look at the geology within the sub-watersheds, and after
gathering data herself and with community members, she is now analyzing that data.
Currently she is working on completing her PhD, so at this time she does not need in-
field community monitoring. But the team encourages monitoring to continue if it is of
interest!

They are currently doing lots of behind-the-scenes work, in different committees and
working groups, moving into an analysis phase to help share what they’ve been working
on these past few years.

Jennifer’s role has been shifting, her hours are a lot smaller, but she’s still around, so
reach out if interested!

Genevieve asked about data not collected this year: Kristina has solid enough data from
the last 3-5 years to do a robust analysis, and the team doesn’t currently have the
capacity to continue to collect data. Folks can continue to go out and monitor on their
own, just not part of this project anymore. Part of this work is to prove that community
data is valid data!

Discussion around potential to continue this work, as it was so meaningful to community.

Bruce Coates (Nature Cowichan/Land Trust)

Regarding forest conservation: Tomorrow at 3pm North Cowichan will be deciding if
logging will be permitted again in a certain stretch.

Lots of old growth defense opportunities. Contact Dave Slade or Bruce Coates for more
info on stalling old growth logging.

Bruce has a number of volunteer efforts to direct attention to; all are listed on Nature
Cowichan’s calendar on NatureCowichan.net.

From 3:30-5:30pm on Saturday Nov. 29", the HUB will be hosting a movie night,
showing “Trouble in the Headwaters”.

Tonight, Nature Cowichan has a talk on zoom about mobbing behaviour with birds.

Barry Hetschko (Cowichan Estuary Nature Centre)

Barry is currently raising funds for CENC, selling calendars as he does every year. $20
each, all proceeds go to CENC.

Also selling embroidered hats. They are also $20 each, all proceeds going to CENC.
Hilary Abbott (CVRD director) wants to do a ribbon cutting ceremony for the new set of
stairs going into the subdivision under Heron nests.

Emery Sanderson (Cowichan Tribes)

Emery is a Referrals Advisor with Cowichan Tribes. He’s here today to introduce himself
and meet people.

Emery has been doing referrals since March of this year and was working in another role
at Cowichan Tribes beforehand.

Related to Genevieve’s words at the start regarding unceded territory: Cowichan Tribes
is working on renaming Hecate Park to a Hul'qumi'num name. It's been approved to
send a letter off to CVRD to request a formal name change.

This name change could also be an opportunity for a new educational plaque, and
maybe a QR code to link to more information.



Genevieve asks what “referrals” means specifically: Emery stated that it mainly has to do
with development happening on or near the reserve. The Crown has a duty to consult
with First Nations when work is being done (an example is that they frequently deal with
Hydro BC). A request will go to referrals, and referrals will then coordinate with specific
groups within Cowichan Tribes (another example is that if there is work happening that
will impact the marine environment, it will be referred to the marine team).

Parker Jefferson (Co-Chair CSRT)

Parker provided an update on the fish escapement bulletin. Chinook escapement this
year is strong. The bad news is, chums are way down, which is a coast-wide
phenomenon. The only river on Vancouver Island that has met chum escapement
targets is Nanaimo. Decaying chum are critical fertilizer, their decomposing bodies
provide important nutrients for all levels of the food web. The cumulative effect of this will
begin to be an issue.

It seems that ocean survival is the problem for these fish. Issues with increasing
temperatures are altering the food chain. Zooplankton and plankton populations have
been down, so there is lots of competition, especially from hatcheries that are pumping
out millions of salmon competing for the same resources. Hope that things will improve
in the future and restore normal food chain activity.

The counting fence on the Cowichan comes out after about 25cms, so now they are
using a Didson counter (ultrasound). This can’t really take a picture of a fish, but if you
see a salmon now it’s most likely a chum (late in the season).

Genevieve Singleton

Thanks to Betty for coming; it's been a long-term discussion in the Valley of having a
green burial site. To get a current grave in Mt View Cemetery and most church
graveyards a fibreglass liner is required. Saltspring Island Natural Cemetery
https://saltspringcemetery.ca/ is a green burial site.

Genevieve shared a Species at Risk booklet from the Federal Govt. She was able to get
a grant for Siil’na’mut Ken Elliott and her to lead several nature walks with Quw’utsun
Secondary Environmental Stewardship Program and QCC focused on rate species. The
Centre for Indigenous Education Resources https://yourcier.org/ is the funder.

Genevieve facilitated a recent Garry Oak Ecosystem Gathering on Nov. 1 at UVIC
hosted by Garry Oak Ecosystem Restoration Team (GOERT) www.goert.ca

Work is being done to decolonize this work and share this perspective. The gathering
was a success, with an increase in attendance, including a substantial rise in indigenous
attendance. Sulatiye’ Maiya Modeste, Cowichan Tribes member and Project coordinator
of P’hwullp (Garry oak) Stgeeye’ Learning Society Restoration spoke on their work in
restoring Garry oak ecosystems on Saltspring. Nava Sachs and Alyssa Zandvliet, CSRT
attenders, of UBC Indigenous Ecology Lab/SFU spoke on their research at Hulitun
Tumhw, Cowichan Estuary Project Nature Trust/ Cowichan Tribes. Genevieve also
spoke about the ongoing restoration work in Cowichan Estuary and lack of
understanding around the food systems that have existed for millenia in the estuary and
elsewhere.

For the month of November Siilh’na’mut Ken Elliott, Colleen Elliott, Heather Wright,
Stephanie Cottell and Genevieve have been running Salmon and the Forest Nature
Programme out of Cowichan Hatchery or Stoltz, Cowichan River Provincial Park. 200
children and adults have learned about salmon, the relationship between salmon and the


https://saltspringcemetery.ca/
https://yourcier.org/

forest and river health. Children visit the Hatchery, do hands on restoration work in Ken
Elliott’s Native Plant Nursery and go on a nature walk to the Sta’lo’ (river) to look for
salmon, and view a Chinook dissection. Grateful to unknown donor via Cowichan Land
Trust and school honorariums for funding this. Huy tseep q’u to Stephanie Cottell and
CLT Board for providing admin support. Thank you also to DFO Community Advisor,
heather Wright for being part of the team.

Presentations —

10:45-11:05 Bonnie Louden and Nora Livingstone of CWB and Waters Edge Ecological
present on Review of Cowichan Watershed Restoration

Intro from Jill Thompson:

As many of you will remember, this table made an effort a few years ago to create and maintain
a list of projects we are all working on, lead by Cheri, e, and others. We all felt it would be
helpful to know what each other is doing. However, we didn't manage to keep that up for very
long.

In Cheri's current work for Cowichan Tribes on river restoration in Quw'utsun Nation territory she
again felt a list of projects was necessary. For the Cowichan watershed, Cheri also wanted to
include the rough budget of each project, to support a narrative around how much has been
invested, and therefore build support for further investment in restoration work.

At the same time, as part of the CWB's Targets strategy evolution, we similarly were starting to
create lists of projects completed or in progress that support each of the CWB's 7 Targets, so
we could start to map out a path to each Target, and see where the big gaps are for CWB and
our partners to focus on next.

So, the draft list that Nora and Bonnie are going to share today is an extension of all that - a
concerted effort to amass a master list of projects for all of us to be able to refer to, and
contribute to, to support the Cowichan watershed.
e The work by Nora and Bonnie is being supported by a Cowichan Tribes contract, with
input and review time from all our partners including many of you.
It will be a living document that the CWB has agreed to invest time into maintaining.
Genevieve and Parker have agreed that it can live on the Roundtable's website for easy
reference by everyone.
e The CWB intends to create a map product to accompany the list, lead by Phaedra,
highlighting at least the major projects.
e Nora and Bonnie will also create a narrative and graphic representation of the story of
what has been achieved over these 2 decades (roughly since the Cowichan Basin Water
Mgmt. Plan creation)
They will share what we have been able to gather so far for your input, corrections, and
additions today or by following up later.

Note that we had a discussion about what to include, as this could become huge, and too much
to handle. So, for our purposes, at this point, we are focussing on restoration (and research
supporting restoration) projects on the mainstem rivers of the Cowichan watershed. The method
and spreadsheet can easily be replicated if people have the time to do that for other areas or



values, such as the lake and its tributaries, Somenos, or the Estuary, adding more content to
the list. We are working on a way to make the list sortable by area, target, year or similar.

Over to you, with huge gratitude, Nora, Bonnie and Cheri.
e Link to spreadsheet will be sent out after the meeting for people to add any relevant
projects.
11:05-12: Brian Houle of Domtar Crofton Mill presents Overview of 2025 Weir Operations.

Slide deck will be sent separately.

Meeting ended at noon.



